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Water Management

e Water flow restrictors in each guest room

Water flow restrictors on public area and back of house taps

High efficiency chillers

Dishwasher recycles its own water

e Guest option to not change sheets and towels.

Waste Management
e Co-mingle, organic and paper recycling systems are place throughout hotel
e Working with KS Environmental which specialises in recycling Waste Management

e Aiming for 80% recycling. Currently achieving circa 60%.

Energy Management
e Key card Energy Management system in place in all guest rooms

* Zone management systems (air conditioning) in place through public areas and back of
house areas

e Motion detectors in store rooms and some back of house areas

e All PCs are turned off after use.

Programs currently participating in
e Internal worldwide Hilton program

e Internal green committee established and meets monthly.

Strategies Implemented

e High emphasis placed on effective recycling

e Education program for all staff on how our recycle system works

e Measuring heat build up in rooms and trialling heat management procedures to
reduce usage of air conditioning.

Projects to be Completed

e Maximising the percentage of recycled waste is a top priority - results are received
quarterly

e Heat management for guest rooms.
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